


[bookmark: _GoBack]Mont Vernon Town Facilities Use Committee
Thursday, August 20, 2015

In Attendance: Bill McKinney; Cindy Raspillar; Randy Wilson; Megan Brown; Jill Weber; Michael Warren; Nancy Lynch; Jeff Johnson; John Quinlan 
Not in Attendance: Roxanne O’Brien; Colin Cass;
Meeting called to order: 7:10
7:11PM; Approval of August 13, 2015 minutes.Motion by J. Weber to accept minutes from August 13, 2015, seconded by M. Brown.
7:12PM; J. Weber volunteered to create a PowerPoint that organizes, synthesizes and outlines the Committee’s findings to present to Selectmen in September and for use at future public hearings for public education. She requests that all relevant documents and pictures to be included in the PowerPoint be emailed to her (text in Word Document and pictures in JPEG format) from committee members.
7:20PM; John Kendall, a contractor and former Mont Vernon resident, joined the meeting and was introduced to the committee, after touring the Town Hall. Chairman B. McKinney explained to J. Kendall the committee’s purpose and questions regarding the reality of the building’s structural integrity, and if it is even viable to consider saving the building. 
J. Kendall explained that it is hard to say without being able to see the underpinnings of the building, but that the structural support in the attic are in pristine condition. He verified that the roof is in amazing condition, considering the circumstances, but that the roof is a lot of weight (being made completely of an oak frame) and might be strenuous for the walls to support. The front portion (the foyer), including the bell-tower, is not part of the original structure, and is built differently. The biggest issue is that the entire building is leaning South (increasing about 2 inches every 6 feet), but it is hard to determine if this is an issue that will continue to get larger, or if the building shifted once (perhaps in the move across the street). J. Kendall suggests that the town hire a structural engineer to watch the movement of the building over a period of years to determine the danger.
J. Kendall highly suggests building an addition off of the first floor (to the south) that incorporates space needed, for offices or storage, and acts as a structural buttress to correct/prevent any further leaning of the building. This would solve the major problem and would allow the town to refrain from renovating first floor and uncovering other possible problems. Under such a plan, the town could restore the original use of the meeting space, and maintain the historic value of the building while building a safe, adequate space for offices.  He is sure that the building, as it stands today, is safe for at least another 30 years, and with a buttress would remain strong for the next century. He does not see the need to remove the building, as it is still very strong and the cost of tearing it down would be unnecessary. 
Not one beam spread apart on any of the trusses, the massive king pin in the middle is what is giving the building the strength to stay so sturdy. No stress on king pin right now, because building has shifted as one entire unit 
Summary of J. Kendall’s review: the Town Hall is in good shape, but is a very unique building for the fact that there are very tall ceilings on second floor (meant to be single floor, but put on top). The weight of the second floor might exceed the first floor’s strength, but if the foundation and first floor are stabilized and reinforced to support the weight of the second, there does not seem to be any serious structural issues. In general, the Town Hall is not worthy of tearing down, and is structurally going to outlive all of us for quite a while. With the proper maintenance, the building will remains safe and stable.
J. Weber asked if it would be more cost effective to do the proper repairs to fix the issues in the Town Hall or to tear it down J. Kendall assured that the building does not need to be torn down, but that starting from scratch is usually less expensive, especially when dealing with historic buildings.
J. Quinlan clarified that the town currently has two old buildings that have been neglected. Both are roughly the same square footage, and could singularly house the town functions (except, perhaps, the Police Station). He would like to see money and time be put into one building, and significant work on the other to be deferred to decrease the burden on the town. 
J. Kendall stated that the Town Hall will go hundreds of years with the proper renovations, and suggests that if the debate is whether or not to tear it down, it makes sense to leave it and maintain it at a minimum (no heat in the winter, no air condition, etc.) and save it for historic significance. Otherwise, a simple revamp of the downstairs for cosmetics and the addition of new space (as a buttress) would help meet the needs of the town municipality. 
A few suggestions by J. Kendall of local architects and structural engineers to consult: 
-Scott Swanson, architect out of Peterborough that does a lot of historic renovations
-Earl Sanford, structural engineer out of New Boston
8:20PM; committee thanks J. Kendall for his time and advice. Kim Roberge came to announce that the Trustees of the Trust Fund have been in the process of reviewing their funds, and have found some small funds that have been specified for use in town maintenance. She suggested that, when the committee and the Selectmen come to a decision, the funds available from the Trustees might be applicable.
8:25PM; grant update from J. Weber
Spoke with Will Lundt, of Amherst, who didn’t have a lot of encouraging news in the way of grants. He has had little good experience with LCHIP grants and cautioned that many grants require historical registry of building .Still, the Committee is unable to move forward on potential grants until there is a ballpark number in regards to cost. Jill will look into asking him to come in on September 3rd, as he would be happy to talk with the Committee regarding grant options.
8:32PM; public outreach update 
B. McKinney wrote and circulated early this week a rough draft of a letter to the editor that introduces the Committee and the Committee’s goals to the general public. Together, the Committee worked on crafting a more finalized draft that included a “call to action” to the people of Mont Vernon and a push for self-education on the subject for more meaningful discussion when the Selectmen start to hold Public Hearings this fall. This will be the first of a series of letters (probably 4 in total) that update the townspeople on the Committee’s work.
9:00PM; update from C. Raspillar about department needs matrix, and is in the process of adding a summary page that will make it easier for the Committee to use. She will send the completed matrix to the Committee when it is complete. C. Raspillar is also working on a cohesive information packet on the Library building.
9:10PM: final notes, administrative tasks
The Committee needs a new secretary to replace M. Brown, who is returning to college at the end of August. The Committee members felt that R. O’Brien would be a great replacement, and B. McKinney will speak with her as she was absent from this meeting. 
9:15PM; Motion to adjourn 
Approved: September 2, 2015



